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Who is your project manager?” is one of the first questions I ask when I

start working with a store on a design project. I’m often given a look that

says, “What do you mean?

Who is your project manager?” is one of the first questions I ask when I

start working with a store on a design project. I’m often given a look that

says, “What do you mean?

You’re looking at him/her!” And even though I explain with gusto the

importance of a good project manager, I’m often times shut down with,

“That’s not in the budget,” or “I don’t need one, what do they do that I

can’t?”

So, what exactly does a project manager do? 

I know, I know. It’s a tough question for a position in the design world that is relatively new and emerging. The best way I can

describe what a project manager does is by telling stores he or she is the person working ferociously on your behalf as the

leader of your project, so you can focus on other things. The person there from inception to completion, walking right beside

you.

A project manager has experience in many design industries and helps manage the team relationships, negotiates on the

store’s behalf, organizes, keeps track of the budget and a whole slew of things you can’t even see coming, no matter how many

design projects you’ve done in your store. The project manager is the detail person and strategic partner, steering your project

to the finish line.

Why do I need one?

Imagine this not so unimaginable situation: your marketing manager does not like the signage package the interior designer

has created. The interior designer refuses to speak to the ‘pig headed’ architect; your store manager won’t talk to you because

he/she isn’t happy with your last decision and the bank refuses to release the last bit of funding you need to complete the

project. This may sound extreme, but I can’t tell you how many times I come across this personality and role jumble everyday.

When you’re managing different people of vastly different disciplines, it takes certain skills to navigate and keep your head

above water. The project manager wears the hat of ‘decision maker,’ even if the decisions are being driven by you – the owner.

They conduct challenging conversations, ask the tough questions and let you maintain the relationships you had going into this

process. Isn’t that someone we all wish for, almost daily?

OK, so where do I find one?

A lot of design firms employ project managers, especially if they are medium to large sized - at least 25 or 30 people. Ask a

trusted design professional, general contractor or architect if they know of a great project manager to get in touch with. The

project manager maintains the relationships during the project, so often times, if you can get a recommendation, it means

they did a superb job of keeping the team together and the project in line.

You may be able to spearhead a design project just fine on your own. Your project may be small, non-important and easy. But

I’m going to guess that it’s not. Don’t risk a successful project by taking on this role yourself. A great project manager is worth

the expense and saves you the project burnout. •

Search ... 

Search ...

2 X

� �



View author's profile (/columnists/blogger/klimek.html)
More posts from author (/columnists/blogger/klimek.html)

ABOUT THE AUTHOR

(/columnists/blogger/klimek.html)

Nicole (/columnists/blogger/klimek.html)

0

Like

Share

Tweet (https://twitter.com/intent/tweet?url=https://www.cnhr.ca/columnists/why-a-project-
manager.html&text=Why+a+project+manager%3F)

¬

0

Share

StumbleUpon
Submit

0



Submit CommentCancel

Comments | Add yours (https://www.cnhr.ca/columnists/why-a-project-manager.html#commentform)

OVERALL RATING (0)

 0 out of 5 stars

LEAVE YOUR COMMENTS

Post comment as a guest

Rate this article :  

 Where are you?  Detect Location

Your comments are subject to administrator's moderation.

No comments found

Name (Required): Email:

0

Subscribe

Sort by Oldest First Sort by Latest First EmailRSS (/rss.html?cid=669&component=com_easyblog&format=feed)



Recent Issue

(/issues/2017-mar-april)

CNHR News Podcast

News, Views and Happenings in the world of Canadian Natural Health.

Check out this month's podcast here » (/cnhr-news-podcast.html)

CHFA WEST Preview

 

CHFA West – our industry’s largest gathering in western Canada takes place takes place April 6-9 at the Vancouver Convention

Centre.  This is our CHFA West preview issue.  CNHR is the best way to get your message out to western retailers prior to the

show. Tell retailers what you’re doing at your booth, if you are introducing new products, what your specials are, if you’re

hosting a seminar, etc.   

click here to view recent issue (/issues/2017-mar-april)


