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Once you have your preliminary design, it’s ready to start thinking about and planning for equipment. Here are a 
few key process steps to consider; 
 
Specifications take time! Depending on the size, location and programming of your store, the specification process 
can take 2-4 weeks. Once you and your store planner have carefully thought out the functions, manufacturers and 
options of your equipment, your store planner will start writing the specifications. This work is labor intensive and 
detailed. It’s very important to make as few changes as possible as even a small change can add hours or even days 
on to the timeline. You need to have your merchandising thought through BEFORE the specifications can begin. A 
store planner can not specify without complete direction. 
 
Think things through! Your store planner will specify based on your choices and store design. The merchandising 
needs to be well thought out because the types of equipment, shelves and options will be the basis he or she will 
work from. Chips, for example are merchandised on different shelves than cereal. Again, if there are changes the 
store planner will have to spend more time re-arranging the original drawing and ensuing specifications in order to 
compensate for the changes. 
 
Equipment? Fixtures? What’s the lingo? Anything your store planner draws on the fixture plan is considered 
equipment – the registers, the shelving, the dry produce bins, etc. That is what is included in the specification 
package. Things that are NOT included would be the POS system, security system, PA system, any architectural 
elements such as windows, doors, etc. Millwork can come from a local source or from your store planner.  
 
What happens after the specification package is complete? Once you have approved the specification package 
you need to find a procurement company to get pricing bids. Seven roots has a strong partnership with Trimark 
and if you want to work with them you can. Seven roots is not financially responsible nor will we be signing any 
quotes. Your store planner will review any quotes provided and any additional specifications given but it is not his 
or her job to take action – that is up to the store.  
Quoting can take 2-4 weeks, this is in addition to the specification time. The manufacturers need to receive the 
quote request and process it and the store needs to review the quotes when they come in.  
Once a PO is placed, the lead times start. Often you need to put 50-100% down in order for the PO to be placed. 
Refrigeration lead times can be 6-12 weeks, registers, dry bins and gondola shelving is often 2-4 weeks. Bulk bins 
can take 6-8 weeks and tables, sinks, wire shelving 4-6 weeks. All these times depend on the options chosen and 
the timing. A non-standard option takes more time. 
Once the equipment has a delivery date, it normally takes 7-10 days for transit. Again, this is dependent on your 
region, location, etc. You will provide your procurement company with a desired delivery date/time and you will 
get an estimated delivery date from them.  
 
Avoid changing the order, which can cause delays.  Before you order, carefully think through all the equipment 
options.  For display cases, know how they are to be merchandised—product categories, accessories, number and 
type of shelves, etc.  If you need to make a change, do it 4 weeks in advance of your delivery date. 
 
You need to be there!  The trucker will not wait for you, if you are not there at the delivery time they will leave 
and you will have to pay the delivery charge again. Make sure you are able to receive the equipment – they will 
NOT unload for you! Ask for a lift gate truck if you don’t have a loading dock.  
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When receiving, check for damage and missing parts.  Don’t let the trucker leave without a careful inspection of 
the order.  Write on the Bill of Lading anything damaged or missing.  Without this documentation you may not 
receive your due credits or get replacement parts. 
 
Installation.  The install times vary for each type of equipment as well as the company doing the install. You will 
need to coordinate the install of all your equipment – the vendors will not do this for you. There are some vendors 
that offer install as an option in your area, you and your store planner need to discuss this as an option and make 
sure it’s included with the quote from your procurement company when the option is available.  
Refrigeration install can take 2-3 weeks, depending on the type of system you have. Racks take longer to set in 
place and regulate. Registers take little time but need to be fit with your POS and the data/communication lines 
plus electrical need to be run to the units. This is coordinated by your general contractor. The other equipment will 
all vary depending on your local installers. 
 
If you’re interested in our equipment program with Trimark, you can contact info@sevenrootsgroup.com or Mike 
Engel, the director of Trimark’s program Mike.Engel@trimarkusa.com. 
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