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For quite some time now, a buzzword in the Grocery industry has been "Category Management".   What 
is it? 
  
Let's start with understanding the term Categories.  A store has Departments such as Grocery, Produce, 
Dairy, Deli, etc.  The product on display within those departments are grouped in sections of like 
product.  These sections are the "categories" in Category Management.   
  
Category Management happens when a category is defined, analyzed, planned for, and acted on by 
industry participants in that category.  It's a vertical system involving collaboration among 
manufacturers, marketers/analysts, distributors, and retailers.  The goals are to maximize sales and 
profitability for each category.  
  
The foundation of Category Management is the definition of the categories.  What are they and what 
products are in them?  This is not as simple as it may seem.  Take the category of "Frozen Pizza", for 
example.  Does this include gluten-free pizza, or is "Gluten-Free Frozen" a category?  Or consider the 
"Juice" category in Grocery - does this include single serving bottles displayed either at room 
temperature or refrigerated? 
  
Once the category has been defined, a Category Management team undertakes a cyclical process:   
•       Reviews the category performance 

•       Sets new objectives 
•       Plans changes in merchandising  
•       Implements the strategy 
•       Evaluates the results 

  
Food co-ops and natural foods stores by and large have not participated in Category Management.  One 
reason for this is that the stores operate independently from one another and most like doing things 
their own way.  Another reason is the amount of time needed to participate in Category Management - 
not only by the stores, but also the other companies in the food supply chain. 
 
Nevertheless, stores have benefitted from information and tools given them by their wholesalers, trade 
associations, and manufacturers.  These include Spins movement reports, planograms, and input from 
consultants/advisors.  But without the commitment to the process and the collaboration, this is not 
Category Management. 
 

 

Category Management 

 


